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OVERVIEW

Solution Area(s): Private Cloud Infrastructure > HCI Platform
Industry Vertical: Pharmaceuticals 

A leading Indian pharmaceutical company
encountered significant limitations with its
legacy IT infrastructure, which struggled to
meet the demands of modern pharmaceutical
operations. The organization’s aging blade and
rack servers, combined with a unified storage
system, had reached their lifecycle limits. Faced
with challenges like performance bottlenecks,
scalability constraints, and insufficient fault
tolerance, the company sought an advanced,
future-ready solution.

Partnering with Indus Systems and Services,
the organization embarked on an IT
transformation journey. This initiative was not
just an infrastructure upgrade but a targeted
redesign to deliver unmatched reliability,
scalability, and performance. By leveraging
hyperconverged infrastructure (HCI), Indus
Systems delivered a bespoke solution tailored
to the pharmaceutical industry’s exacting
needs.
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BACKGROUND



Outdated Hardware: The legacy blade and
rack servers coupled with a unified storage
system were no longer capable of handling the
company’s growing and complex workloads.
Performance Bottlenecks: Delayed response
times and inconsistent performance across
mission-critical applications, including
pharmaceutical R&D and ERP systems,
disrupted operations.
Limited Scalability: The existing infrastructure
lacked the flexibility to scale efficiently, creating
bottlenecks as demand increased.
High Availability Constraints: Minimal
failover capabilities in the legacy setup posed
risks to business continuity, a critical
requirement in regulated pharmaceutical
environments.

CHALLENGES

Indus performed an extensive assessment of the company’s IT environment and
operational requirements. Based on this analysis, the team proposed a
hyperconverged infrastructure (HCI) solution centered around:

Dell VXRAIL: An integrated platform combining compute, storage, networking, and
virtualization into a unified system.
VMware Cloud Foundation: A scalable management platform that simplified
operations, enabled advanced workload optimization, and provided robust
monitoring and troubleshooting capabilities.
Phased Migration Strategy: A detailed migration plan to ensure seamless
transition without disrupting business operations.
Enhanced High Availability: Leveraged VMware’s advanced HA features for near-
zero downtime and rapid failover to ensure continuity.

OUR COMPREHENSIVE
SOLUTION

The organization’s IT team identified critical
issues impeding their operations:

These issues necessitated a comprehensive solution that would address current limitations while
future-proofing the IT environment.



IMPLEMENTATION HIGHLIGHTS

The transformation process was meticulously planned and executed in stages to minimize risks and
maximize impact. Key highlights of the implementation included:

Comprehensive Assessment and Architecture Design:

Conducted an in-depth performance benchmarking of existing workloads, identifying key pain
points and areas for optimization.
Designed a next-generation architecture tailored to the pharmaceutical company’s specific
requirements, ensuring alignment with both current and projected demands.

Phased Deployment:

Deployed Dell VXRAIL alongside VMware Cloud Foundation in a structured, multi-phase
approach. This ensured critical applications remained operational throughout the migration.
Incrementally transitioned workloads, starting with non-critical systems, followed by mission-
critical applications, including ERP platforms and compliance-critical pharmaceutical software.

 
Optimized Workload Migration:

Migrated and optimized workloads, including pharmaceutical R&D systems, data analytics
platforms, and inventory management applications. These workloads were fine-tuned for
enhanced performance and reliability within the new environment.

Post-Implementation Support and Training:

Delivered comprehensive training to the internal IT team, enabling them to manage the new
infrastructure effectively.
Established proactive monitoring systems to ensure sustained performance and early detection
of potential issues.



BUSINESS IMPACT

The implementation of the hyperconverged solution resulted in transformative outcomes for the
pharmaceutical company:

Superior Performance:

Achieved up to 40% faster application response times, eliminating bottlenecks and enhancing
productivity across operations.

Seamless Scalability:

Enabled dynamic resource scaling, allowing the organization to handle growth without
additional hardware investments or disruptions.

Enhanced Reliability:

VMware’s HA capabilities reduced downtime risks, ensuring uninterrupted operations even
during peak demands or unexpected hardware failures.

Simplified IT Management:

Centralized management and automation reduced administrative overhead by 25%, freeing IT
resources to focus on strategic initiatives.

Future-Ready Platform:

Positioned the organization to adopt cloud-native applications, advanced data analytics, and
emerging technologies, securing its competitive edge in the industry.

Indus successfully transformed the pharmaceutical company’s IT infrastructure into a high-
performance, scalable, and resilient environment. The hyperconverged solution not only resolved
existing challenges but also empowered the organization to innovate and expand with confidence.

CONCLUSION



THANK YOU!
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Inspired by this company's success story?

Get in touch with us to start your journey towards
a robust and future proof  IT infrastructure.

11B VASUDEV CHAMBERS
OLD NAGARDAS ROAD 
ANDHERI EAST
MUMBAI 400069
022 62292800
INFO@INDUSSYSTEM.COM
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